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Introduction: 

 

Yanapuma Foundation became a registered Charity in Scotland on 21 May 2009. Its stated aim 

is to support the efforts of Yanapuma Foundation of Ecuador to carry out development projects in line 

with the Millennium Development Goals to help marginalized communities achieve dignified and 

sustainable lives and raise their overall standards of living and future prospects. These projects are 

organized into 4 main spheres: Education and capacity building, Agriculture and environment, 

Sustainable economies, and Health and well-being. Additionally the foundation seeks to develop 

opportunities for intercultural exchange between children and youth of Scotland and other developed 

countries with children and youth of Ecuador, in line with the aims of the Global Dimension in 

education, increasing awareness of the inter-dependencies of developed and developing countries 

with reference to poverty, the environment and sustainable development.  

Yanapuma  Foundation of Scotland is an off-shoot of Yanapuma Foundation of Ecuador, a 

registered NGO with the “Ministerio de Inclusión Social,” that began in September 2006 carrying out 

projects in Ecuador of the nature signalled above. Yanapuma Foundation  of Scotland assists in this 

work by channeling resources, both financial and human, to its parent organization in Ecuador. The 

foundation will expand its activities in line with its stated aims in the coming years according to the 

resources it has available.  



 

At the end of March 2009 Yanapuma of Scotland consists of 3 trustees, and has no employees 

or overhead expenses.  One of the trustees, Andrew Kirby, is a founder and also acts as executive 

director of Yanapuma Foundation in Ecuador, and is directly involved in all aspects of the work of the 

foundation and oversight of the use of funds and other resources. The annual report of Yanapuma 

Foundation of Ecuador can be located on the website: www.yanapuma.org.  

Yanapuma Foundation of Scotland has its own website: www.yanapuma.org.uk.  A copy of this 

annual report will also be available on the UK website. 

 

 

Activities: 

 

The activities of Yanapuma of Scotland until 31 March 2010 were restricted to receiving funds 

to pass directly to Yanapuma of Ecuador. The only expenses incurred by the foundation during this 

period relate exclusively to bank charges for international transfers.  

 

The funds deposited in the Yanapuma account came from various sources. These included: 

- Payments from UK organizations that send volunteers to carry out development projects in  

Ecuador 

o The LEAP UK 

o Frontier  

- Grants from project funding organizations 

o Ryklow Trust 

o Royal Geographic Society/Shell 

o Souter Trust 

- Individual donations 

o Various small donors 

- Payment by students of Yanapuma Spanish School in Ecuador for language classes 

 

The total amount of money received in the foundation’s bank account was £21,855.77.  

The total amount transferred to the bank account of Yanapuma Foundation in Ecuador was £11,854. 

The balance remained in the Scottish bank account at the end of the financial year, pending an 

improvement in the rate of exchange between the pound and the US dollar, and subject to 

disbursement for projects planned and in execution.  

The bank account for Yanapuma Foundation of Scotland was opened at the Royal Bank of 

Scotland in Edinburgh at the Bruntsfield Place branch.   

 

Additional activities of Yanapuma of Scotland during its first year of operation included setting 

up a website to begin promotion (http://www.yanapuma.org.uk). The domain name and hosting were 

purchased by trustee Andrew Kirby for £41.30 via personal credit card, a sum that was not refunded 

before the close of the financial year. He also created the design and content for the website. The aim 

of the website is to give presence in the UK to Yanapuma Foundation and to interest potential 

partners, donors and volunteers in the work of the foundation  in Ecuador.  

 

Projects and work funded: 

 

Funds that were received for individuals and groups of volunteers coming through the LEAP 

UK and Frontier were transferred to Ecuador to pay expenses involved with setting up and monitoring 

placements of these volunteers. Additionally funds went to pay the indigenous communities and local  

 



 

projects in which the volunteers were placed, for food and accommodation and project expenses. In 

the past these funds were transferred directly to Yanapuma in Ecuador, but with the dramatic fall in 

the value of sterling it was hoped to gain some advantage by leaving the money in the UK account and 

transferring only when needed or when the pound rose significantly against the dollar.  

 

A grant from the Rkylow Trust for £750 for work in the Tsa’chila community of Bua was 

received by Yanapuma Foundation of Ecuador earlier in the year but deposited in the UK bank account 

in order to avoid any problems with depositing a cheque in a foreign currency in an Ecuadorian bank 

account, which from experience we have found can be tricky.  

 

A grant from the Souter Trust for £4000 is intended for work in the community of Estero de 

Plátano, a small fishing and farming village on the Pacific coast, working with youth and young people 

on issues of sexual and reproductive health and rights as well as sponsoring children to study in 

secondary school. A small portion of the funds were used at the start of 2010 for the latter, with the 

main work of the project planned for September onwards.  

 

A grant of £5000 from the Royal Geographic Society in conjunction with Shell will sponsor 3 

students to write their theses on issues of ecological importance. The funds are committed directly to 

the students themselves with no portion remaining with the foundation. Yanapuma will merely 

disburse the funds and ensure their proper use.  

 

Several small donations received towards the end of the year are destined for a memorial fund 

for the late wife of trustee Stuart Kirby who died of cancer in March. The funds realized will be used to 

purchase books for the library in the Viña del Mar primary school in Estero de Plátano. 

  

 

Conclusion: 

 

Very little was expected of Yanapuma Foundation of Scotland during its first year of operation 

beyond opening a bank account and setting up a website. With no employees or volunteers working 

for the foundation there have been virtually no expenses and its principal activity has been to channel 

funds from the UK directly to the foundation in Ecuador.  

 

Looking ahead to the next year we envisage a similar situation, although as we begin to 

generate interest among schools and other organizations around the UK to support the work of 

Yanapuma Foundation in Ecuador this situation might change.  

 

For a detailed report of the financial situation of the foundation please refer to the Statement 

of Receipts and Payments.  
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